CLC Summer School Report - 2016

Member Engaging - Member Action!

Port Elgin

Go, Listen, and Build! is an organizing strategy to build union involvement, engagement and activism among the diversity of union members. 

Throughout the week various exercises were completed: 

Defining Engagement and Organizing

Go: Mapping and Going to the Diversity of Membership

Spectrum of Member Engagement

Listen: Listening Skills, One-on-one and Face-to-face Conversations

Build: Building Action from Engagement

Go - Mapping is an essential tool which physically notes where members work, identifies social, working and power relationships in workplace. It also helps in finding out members' concerns, discovering interests and uncovering issues of concern, which we might not otherwise know about. 

Analyzing the percentage of Member Engagement and then slowly moving the group towards 'Active Pro-Union' members on the spectrum. As engagers, we need to be conscientious of our workforce-changing demographics, of unconscious bias. Understanding our own biases, according to the CCDI (Canadian Centre for Diversity Inclusion), "a crucial step in learning how to manage your own biases is to understand where they come from". 

Listening and Being Listened to, One-on-one, and Face-to-face conversations / Member-to-member Conversations - allowing these connections to happen through conversation by listening attentively and with intention. Remembering to talk about fairness and that the goal is to help members see the value of their Union. 

The role of a union representative may not be described as being a "member-engager", but the task is incorporated into each union representative's roles and responsibilities. Does our collective agreement allow time or space to speak to members? 

The course was intense with great material and class participation at every step. We had excellent facilitators as well. 
Thank you for the opportunity.
In solidarity, 

Debbie Rebeiro - RVP at National Office

cope 491
